BOYS & GIRLS CLUB
OF THE WEST VALLEY

GREAT FUTURES 2030 STRATEGIC PLAN

Since 2025, the BGCWV Board has focused on the Great Futures 2030 strategic plan.
There are five imperatives and twelve strategic goals. Each of these has implications
for our finite resources. Together, they provide an organizational roadmap for
increasing our efforts to create the optimal Club experience for our members

for years to come as they become Future Ready.

IMPACT MORE KIDS

BGCWV is committed to expanding our footprint and maximizing our impact
at each site we serve. We understand there are still significant unmet
needs across the West San Fernando Valley.

Goal 1: Financial Stability and Sustainability

Goal 2: Safe Passage Goal

Goal 3: Infrastructure

ENHANCE THE CLUB EXPERIENCE

The Club Experience is at the heart of everything we do. We must ensure our programs and facilities inspire youth
to realize their full potential as they develop to be Future Ready.

Goal 4: High-Quality Programs

Goal 5: Program Quality

Goal 6: Provide Safe Spaces

INVEST IN OUR PEOPLE

We will invest in our staff, volunteers, and Board of Directors to ensure they have the necessary skills, resources,
and opportunities to succeed in their respective roles as they impact the next generation of Club members.

Goal 7: Workforce Development Opportunities

Goal 8: Staff Recognition

Goal 9: Board Governance

COMMUNITY ENGAGEMENT

We will engage our community to achieve sustainable outcomes, equitable decision-making processes, and
deeper relationships and trust between government, community-based organizations (CBOs), and the general
public in the community.

Goal 10: Be recognized as an industry leader when it comes to youth engagement in the Valley

DIGITAL TRANSFORMATION

We will leverage data and technology as strategic advantages in every aspect of our business.

Goal 11. Invest in technology resources to enhance and extend the
Club experience. The VALLEY
Goal 12. Invest in technology resources to support operations, Need S

fundraising, and data security. CIub Kids



